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GLOSSARY 
 

Annual Budget – Prescribed in section 16 of the MFMA - the formal means by which a  

Municipality approve official budget for the next three years.  

Adjustment Budget – Prescribed in section 28 of the MFMA – the formal means by which a  

Municipality may revised its annual budget during the year.  

Allocations (Transfers – see DORA) – Money received from Provincial or National 

Government.  

Budget Related Policy (ies) – Policies of a Municipality affecting or affected by the budget,  

examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection Policies.  

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital  

expenditure must be reflected as an asset on the Municipality’s balance sheet and must be  

included in the asset register.  

Cash Flow Statement – A statement showing when actual cash will be received and spent 

by the Municipality. Payments do not always coincide with budgeted expenditure timings - for 

example, when an invoice is received by the Municipality it is shown as expenditure in the 

month it is received, even though it may not be paid in the same period.  

DORA – Division of Revenue Act. Annual legislation that shows the total allocations made by  

national to provincial and local government (see Allocations / Transfers).  

Equitable Share – A general grant paid to municipalities. It is predominantly targeted to help 

with free basic services.  

Fruitless and Wasteful Expenditure – Expenditure that was made in vain and would/should  

have been avoided had reasonable care been exercised.  

GFS – Government Finance Statistics. An internationally recognized classification system that 

facilitates like for like comparison between municipalities.  

GRAP – Generally Recognized Accounting Practice. The new standard for municipal 

accounting.  

IDP – Integrated Development Plan. The main strategic planning document of the Municipality  

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal Budget 

and Reporting Regulations dated April 2009.  
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MFMA – The Municipal Finance Management Act – Act No. 56 of 2003. The principal piece 

of legislation relating to municipal financial management.  

MSCOA – Municipal Standard Chart of Accounts  

MTREF – Medium Term Revenue and Expenditure Framework. A medium-term financial plan, 

usually 3 years, based on a fixed first year and indicative further two years’ budget allocations.  

Also includes details of the previous and current years’ financial position.  
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INTRODUCTION  
 

Report to Finance Committee on Section 52(d) of the Municipal Finance Management Act 

(MFMA) for 2024/2025 First Quarter. The purpose of this report is firstly to comply with Section 

52(d) of the Municipal Finance Management Act (MFMA), by submission of a report to the 

Finance Committee on the implementation of the budget. The report provides a quarterly 

overview of the financial performance of the municipality, whilst it also provides a monitoring 

tool for Finance Committee on the non-finance indicators which is part of the Service Delivery 

and Budget Implementation Plan. The report’s strategic objective is to ensure good 

governance, provide a monitor tool for financial viability as well as to provide Finance 

Committee with the necessary information to make informed decisions. 

 

 LEGISLATIVE FRAMEWORK 
 

This report has been prepared in terms of the following enabling legislation: The Municipal 

Finance Management Act - Act No. 56 of 2003 - Section52: Quarterly budget statements Local 

Government: Municipal Finance Management Act (56/2003): Municipal and reporting 

regulations 

 

 

 EXECUTIVE SUMMARY 
 

To inform Council of the financial status of the municipality for Quarter 2 of the 2024/25 

financial year in accordance with section 52(d) of the Municipal Finance Management Act 56 

of 2003 which states “the mayor of a municipality must, within 30 days of the end of each 

quarter, submit a report to the council on the implementation of the budget and the financial 

state of affairs of the municipality”. 
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BUDGET REPORTS  
 

1. TABLE C4 BUDGETED FINANCIAL PERFORMANCE FOR 2nd QUARTER ENDED 31 

December 2024 

Operational Revenue 

2. The actual revenue received or billed is in line with the anticipated projected 

revenue of 50%. The main contributors to this performance are significant spending 

on Grants, Especially the WSIG Grant and the MIG Grant 

3. Data discrepancies on our financial system resulted in various challenges on the 

revenue management cycle, billing discrepancies due to an unreconciled valuation 

roll uploaded on the financial system, failure to take on prior customer balances, 

failure to issue clearance certificates, challenges with meter information and 

customer accounts balances which led to various impediments in implementation of 

credit control in debt collection processes. 

4. Furthermore, the system generated financial reports are still a challenge to 

reconcile, thus subsidiary ledgers and registers were used to incorporate some of the 

data. 

5. Mid-year accumulated year to date revenue performance is as follows: 
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OPERATING EXPENDITURE 

The following table is indicative of year-to-date expenditure compared to the approved budget for 

the period ended 31st December 2024 

 

 
 

Employee relates cost 

Employee cost have an unfavourable variance of R 3,522 Million (14%).The management of 

overtime, including curbing it to 40 hours, played a significant role in curbing the employee 

related cost.  

Remuneration of councillors 

 

The remuneration of councillors has an unfavourable variance of R 339 thousand 14%. This 

was largely due to the double increase in salaries and backpay caused by the 

implementation of Gazette No 51407 of 17 October 2024 and Government Gazette No 

51419 of 21 October 2024 which was made in the Second Quarter.  

Repairs and Maintenance 

Repairs and maintenance and contracted services spending remains a concern. The 
spending is not as anticipated/projected. lower spending has positive impact on 
commitments. It is advised that the municipality should source 3 quotations to save costs 
and avoid deviations.  

Bulk Purchases - Electricity  

The expected budgeted spending for bulk electricity is R18.3 million, but the municipality 
spent more than the expected figure, which is R14.4 million, having a variance of 27%. The 
distribution loss is often the key contributing factor, but the budget was also understated, 
consideration will be given during adjustment.  

 

Expenditure By Type

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual
YearTD actual

YearTD 

budget
YTD variance YTD variance

Actual % of total 

expenditure

Full Year 

Forecast

Employee related costs 43,543          49,994          –                  4,127             25,418          24,997          421                2% 37% 49,994          

Remuneration of councillors 5,030             4,811             –                  623                2,690             2,406             284                12% 4% 4,811             

Bulk purchases - electricity 28,874          28,886          –                  2,350             18,349          14,443          3,906             27% 27% 28,886          

Inventory consumed 1,736             1,353             –                  3                     580                677                (96)                 -14% 1% 1,353             

Debt impairment –                  4,350             –                  –                  –                  2,175             (2,175)           -100% 0% 4,350             

Depreciation and amortisation 24,611          14,991          –                  –                  –                  7,496             (7,496)           -100% 0% 14,991          

Interest 3,388             1,209             –                  288                2,373             605                1,768             292% 3% 1,209             

Contracted services 16,056          17,910          –                  1,494             9,922             8,955             967                11% 15% 17,910          

T ransfers and subsidies –                  –                  –                  –                  –                  –                  –                  0% –                  

Irrecoverable debts written off 4,154             –                  –                  –                  (331)               –                  (331)               0% –                  

Operational costs 14,021          13,411          –                  1,842             9,035             6,705             2,330             35% 13% 13,411          

Losses on Disposal of Assets –                  –                  –                  –                  –                  –                  –                  0% –                  

Other Losses –                  –                  –                  –                  –                  –                  –                  0% –                  

Total Expenditure 141,413        136,916        –                  10,727          68,036          68,458          (422)               -1% 136,916        
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Contracted Services 

Contracted services have a variance of R 593 000. This is in line with the expected Norm of 

5 - 10%.  

Transfer and subsidies 

The municipality is unable to subsidies due to cashflow related issues.  

General Expenditure 

General expenditure exceeds the projected expenditure for the period by R 5, 437 million, is 

having a variance of R 2, 772 million (35%). Expenditure on this line item need to be 

monitored closely to avoid unauthorised expenditure. Commitment on this line item will be 

monitored to reduce spending in line with current cash flow or revenue collection.



 

 

 

Page 29 of 32 
 

Grant performance: 
 

Comments: 

❖ Operational   received R 30 866 500 for Second quarter, the municipality received 
equitable share of R 11 745 million on the 4 December 2024, EPWP R 540 000 on the 
20 December 2024,  

 

❖ Capital   received R 30 510 000 for Second quarter. The municipality received R 3 710 
million for MIG on the 6 December 2024 

 

Allocations  

Final Budget 

2024-2025 

Allocations 

Received for 

First Quarter 

Actuals 

Expenditure - 

Quarter Two 

2024-2025 

Unspent 

YTD 

 

Expenditure 

Percentage  

Financial Management 

Grant R3,000,000 R3,000,000 R2,259,845 R740,155 75% 

Library Grant R1,147,000 R599,500 R453,461 R146,039 76% 

Expanded Public Works 

Programme R960,000 R840,000 R660,470 R179,530 79% 

Municipal Infrastruture 

Grant R8,610,000 R6,510,000 R6,510,000 R0 100% 

Water Service 

Infrastructure Grant  R30,000,000 R24,000,000 R24,313,902 -R313,902 101% 

Total  R43,717,000 R34,949,500 R34,197,677 R751,823  
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Investment Portfolio Quarter Report ended 31 December 2024 

 

Comment:  

❖ The municipality’s financial records show that the interest earned from call accounts of R 682 109.93 for the second quarter. 
  

CHEQUE ACCOUNT 48,839.76 31,357.86                       23,481.71 12,999.96                         7,868.84 15,096.75                 139,644.88 

WSIG                       14,392.74                     41,498.46                       14,442.15                         1,456.58                       29,174.27                         5,225.41                 106,189.61 

DISASTER MANAGEMENT                              28.24                             21.77                                 7.75                                 7.82                                 7.48                                 7.50                           80.56 

EPWP                            156.23                       1,202.46                         1,682.19                         1,425.78                            641.26                            477.17                      5,585.09 

FMG                              20.54                          568.06                       13,846.89                       11,128.53                         7,492.56                         3,491.11                    36,547.69 

ENERGY                              20.55                             21.27                              20.48                               20.27                               19.53                               19.20                         121.30 

LIBRARY                              58.57                             21.31                              21.02                               19.54                         1,530.18                         1,116.28                      2,766.90 

MIG                       71,478.98                     26,573.99                       45,582.60                       59,184.48                       54,789.39                       40,840.40                 298,449.84 

EQUITABLE SHARE                         4,739.74                       4,562.56                                     -                                       -                                       -                                       -                        9,302.30 

7 DAYS INVESTMENT                       13,241.31                       9,667.14                         7,087.38                                     -                           6,705.79                                     -                      36,701.62 

RETENTION                       12,255.04                     14,775.70                       11,820.56                                     -                                       -                                       -     

DAY TO DAY

ACCOUNT NAME ACCOUNT NUMBER

INTEREST EARNED _  

JULY 2024

INTEREST EARNED _ 

AUGUST 2024

INTEREST EARNED _  

SEPTEMBER 2024

INTEREST EARNED _  

OCTOBER 2024

INTEREST EARNED _ 

NOVEMBER 2024

INTEREST EARNED_ 

DECEMBER 2024 TOTAL TO DATE

52003878794

TOTAL                      48,839.76                     31,357.86                      23,481.71                       12,999.96                         7,868.84                       15,096.75                 139,644.88 

SAVINGS AND INVESTMENT

ACCOUNT NAME

62714846500

62822654530

62627396915

62627396155

62289233547

62627394498

62021476313

62627395347

76200036773

76203316875

TOTAL                    116,391.94                     98,912.72                      94,511.02                       73,243.00                    108,229.30                       51,177.07                 542,465.05 

DAY TO DAY & INVESTMENT                    165,231.70                  130,270.58                    117,992.73                       86,242.96                    116,098.14                       66,273.82                 682,109.93 

                 38,851.30 
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DEBTORS REPORT 
 

 Debtors outstanding balances per service as at 31 December 2024 

 

The table above shows the total owed to the municipality as at 31 December 2024 per service.  The total debt by customers is sitting at 

R96,180,987.44. This an 6% increase from R90,915,006.72 at 30 June 2024. 

Description

R thousands

NT 

Code
0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 Dys-1 Yr Over 1Yr Total

Total 

over 90 days

Actual Bad 

Debts Written 

Off against 

Debtors

Impairment - Bad 

Debts i.t.o 

Council Policy

Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Transactions - Water 1200 1,001              926                 916                 712                 916                 985                 5,955              19,115            30,526            27,683            –                        –                        

Trade and Other Receivables from Exchange Transactions - Electricity 1300 1,135              862                 1,007              680                 497                 299                 (4,071)             4,432              4,841              1,836              –                        –                        

Receivables from Non-exchange Transactions - Property Rates 1400 1,592              1,328              1,202              895                 699                 629                 2,880              10,564            19,788            15,666            –                        –                        

Receivables from Exchange Transactions - Waste Water Management 1500 506                 392                 358                 344                 273                 249                 1,458              8,692              12,270            11,015            –                        –                        

Receivables from Exchange Transactions - Waste Management 1600 778                 675                 634                 337                 343                 294                 1,751              8,232              13,045            10,958            –                        –                        

Receivables from Exchange Transactions - Property Rental Debtors 1700 22                   18                   15                   14                   13                   10                   108                 58                   257                 203                 –                        –                        

Interest on Arrear Debtor Accounts 1810 –                   233                 –                   –                   194                 187                 1,049              8,402              10,065            9,832              –                        –                        

Recoverable unauthorised, irregular, fruitless and wasteful expenditure 1820 –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                        –                        

Other 1900 (148)                (159)                (76)                  (207)                (74)                  (35)                  8,454              6,578              14,334            14,716            –                        –                        

Total By Income Source 2000 4,885              4,275              4,057              2,775              2,860              2,619              17,584            66,071            105,126          91,909            –                        –                        

2023/24 - totals only –                   –                   

Debtors Age Analysis By Customer Group

Organs of State 2200 163                 104                 81                   74                   98                   65                   (5,095)             102                 (4,409)             (4,756)             –                        –                        

Commercial 2300 1,319              1,165              1,061              465                 311                 223                 797                 3,584              8,925              5,381              –                        –                        

Households 2400 2,806              2,487              2,443              1,796              2,112              2,026              20,399            50,305            84,372            76,637            –                        –                        

Other 2500 598                 520                 473                 440                 339                 304                 1,483              12,080            16,238            14,647            –                        –                        

Total By Customer Group 2600 4,885              4,275              4,057              2,775              2,860              2,619              17,584            66,071            105,126          91,909            –                        –                        

NC086 Kgatelopele - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December

Budget Year 2024/25
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The table above shows the outstanding debt per customer group. Non-indigent households account for the greater share of outstanding debt. 

Businesses owe the municipality a combined total of about R10,000,000.00 

 

 

 

 

Service 180 Days 150 Days 120 days 90 Days 60 Days 30 Days Current Balance 

BUSINESS 3,882,849.73   (3,214.90)       105,981.91    182,552.09    915,922.64      1,103,650.18 1,191,468.60 7,379,210.25   

AGRICULTURE 2,075,452.98   132,866.85    92,329.16      121,488.44    165,176.91      136,074.33    125,612.05    2,849,000.72   

DOMESTIC 48,674,717.98 1,621,908.72 1,783,912.98 1,662,363.21 9,323,736.81   2,484,196.04 2,863,264.71 68,414,100.46 

INDIGENT 9,669,911.06   878,411.77    391,106.30    305,422.18    3,590,408.86   401,023.20    146,537.15    15,382,820.52 

INDUSTRIES 2,265,277.92   78,224.74      81,401.57      84,755.49      231,049.85      237,215.30    262,316.26    3,240,241.14   

CHURCH 169,432.36      3,698.91        5,132.25        6,390.25        17,694.87        10,045.30      11,252.41      223,646.35      

GOVERNMENT (2,590,953.44)  194,970.26    115,827.18    181,367.23    211,525.29      256,877.67    248,492.62    (1,381,893.20)  

LIME ACRES 16,513.35        44.27             . 43.81             9,865.23          9,865.23        9,820.96        46,197.12        

PUBLIC SERVICE INFRASTRURE 25,066.74        64.45             64.45             64.45             829.27             819.58           755.14           27,664.08        

Grand Total 64,188,268.68 2,906,975.07 2,575,755.80 2,544,447.16 14,466,209.73 4,639,766.83 4,859,519.90 96,180,987.44 
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Above is a graphic representation of the outstanding debt by the different customer categories. 

 

The following recommendations are proposed: 

- Write off the total debt owed by indigent households of R18,043,516.83 which represents 20% of the total debt over a period of three 

years at about R6,000,000.00 a year. 

 

- For the municipality to source funds and roll out prepaid water metering specifically for households that apply for indigency. This will assist 

in stopping such accounts from falling into arrear. 

 

- The indigent debt has increased by about R3,000,000 over the financial year. This should not be the case as there are 100% rebates 

offered, meaning that indigents are consuming more water than it is allocated at 6 kilolitres per month.  
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Debtors Ageing by Source 

 

Water and Property rates fees is the highest component over the total debt with weighted per cent of 29% or R30.5 million. 18% of property rates 

or R 19,7million. 
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Credit Control - Billing Vs Collection 

Collection % and total outstanding debt 

For the quarter, the municipality managed to collect and average of 73% of what has been billed. This is still below the expected 85% National 

Treasury guidelines.  

The low collection can be attributed to the general economic conditions in the country. However, this cannot be the only driver of low collection. 

The municipality’s credit control processes are currently weak. 

The following recommendations are proposed: 

- Include in the credit control policy a discount for customers who pay their account before a certain date and those who pay a certain 

percentage of their outstanding arrears. 

- Have a zero-tolerance approach on businesses whose accounts are in arrears.  

- The above will improve the payment culture of the municipal customers. 

-  

The below tables depict a summary of the billing vs collections per month for the second quarter 

October 
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November  

 

December 
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The above tables indicate a increased of collection rate from 60.00 per cent by the end of September 2024 to 71 per cent by 31 December 
2024 and was at 71% per cent by the end of first quarter for the 3 months of the budget year. The average collection rate for the period was 
73% 
 
Pre-paid Sales 
 

Service October November December Total Q2 

Electricity 1,841,066.70 1,818,132.00 1,980,523.00 5,639,721.70 

Water 1,483.00 1,190.00 1,090.00 3,763.00 

 1,842,549.70 1,819,322.00 1,981,613.00 5,643,484.70 

 

Total sales for the quarter equalled R5,643,484.70, the bulk of which was from electricity. Water sales for the month equalled R 3,763.00. 

 

 

 

 

  

60.00%

82.00% 82.00%
71.00% 73.75%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Quarter 1 Oct-24 Nov-24 Dec-24 Kgatelopele Average
collection rate 6 months

Collection rates
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EXPENDITURE AND CREDITORS REPORT 
 

The outstanding balances for creditors at 31 December 2024 are as follows: 

 

 
 

The above table present individual and consolidated amount of money we owe our creditors starting at the time goods and services were 
procured and capture in the system to date.  
 
Note: 
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The total money owed to our creditors is R41 967 466.79 for the month of December 2024. The previous month total was R45 533 041.03. A 
decrease of R3 565 574.24.  
 
The main creditors for the quarter amounted to: 
 

Creditor 

 
October 

 
November 

 
December 

Department of Safety 7 104 950.59  7 395 658.59  7 145 278.09 
AG  7 414 569.15  4 293 435.57  7 407 788.68 
Eskom 21 310 682.32 30 655 978.90 23 302 708.10 

 35 830 202.14 35 830 202.14 37 855 774.87 

  
 

Fruitless and wasteful expenditure 

 

December 2024 
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Table analysis: 

Table analysis: 

This is interest charged on overdue accounts: 

 

- There are two creditors that make up the above presented figure. Interest on overdue accounts for ESKOM and AG that amounts 

to R1 227 868.99 for the second quarter.  

 

 

 Section 66: Councillors and employees’ remuneration and employee benefits  
 

The table below indicates amounts paid to employees and councillors as at 31 December 2024  
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October 2024 

 

November 2024 
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December 2024 

 

Table Analysis: 
 

The above table gives an overview of both salaries and third-party expenditure incurred covering the period ending December 2024. 

The following is a summarized total: 

- October 2024   R 4 589 792.49 

- November 2024  R 4 757 978.61 

- December 2024 R 4 608 718.89 

Total     R13 956 489.99 

 

The differences will mostly be payment of Bonuses, Overtime worked, Stand-by, acting allowances and Long Service Bonuses paid that will vary 

from month-to-month. 

 

Overtime as a Percentage of Total Staff Cost 

 



 

 

 

Page 29 of 32 
 

 
 

Table Analysis: The above table gives an added figure of Overtime and Standby per month for different departments. 

-  Department of electricity service reached – 21%, 26% and 24% respectively for the for the three months ended December    

2024 

-  The sewerage department reached 17%, 15% and 22% respectively for the three months ended December 2024 

-  Department of water service reached 28%, 16% and 24% respectively for the three months ended December 2024 

 

Except for the month of October, the electricity department has consistently been the highest on overtime and standby allowances 

for the quarter. 

 

Subsistence and travelling per directorate 
 

DEPAERMENT October November December Total 

COUNCIL 19,200.54              10 584.36         10,550.00  40,334.90 

MUN.MANAGER 1,050.00                9 664.64    10,714.64 

CORPORATE 2,800.00     2,800.00 
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FINANCE 11,887.73                3 235.04            1,050.00  16,172.77 

TECHNICAL 3,016.20 350            2,100.00  5,466.20 

PULIC SERVICES 700     700.00 

ELECTRICITY 1,050.00     1,050.00 

WATER 1,050.00 350   1,400.00 

TOTAL 40,754.47              24 184.04         13,700.00  78,638.51 

 

 

Table Analysis: 

 

- The above table depicts the spending on travelling per directorate for the three months. Total spending on travelling and subsistence for 

the quarter was R 78 638.51 
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SCM Report 
 

 Procurement Plan 
 

The 2024/25 procurement plan has been delayed after treasury advised us to halt the implementation of the procurement plans because of 

possible discrepancies in our preferential procurement policy. The Preferential procurement policy has been updated and are ready for tabling 

to council. Measure has been put in plan to catch up with the backlog caused by the delay. 

 

 

No Project 
Procurement Method 
 Progress 

Date of Advert 

1 

Supply, Delivery and Installation of Prepaid water 

Meters 

14 days tender 

advertisement 

To be advertised  Still waiting for 

specifications  

2 Provision of Security Services 

30 days tender 

advertisement 

To be advertised 

20 January 2025 

3 Provision of Landfill Site Management Services Appointed  Appointed 29 October 2024 

4 Compilation of Grap Assets Register 

30 days tender 

advertisement 

To be advertised 

12 February 2025 

5 Supply and Delivery of Cleaning Materials  

30 days tender 

advertisement 

To be advertised 

20 January 2025 

6 

Supply and Delivery of Furniture and Office 

Equipment  

30 days tender 

advertisement 

To be advertised 

20 January 2025 

7 Refurbishment of Municipal Properties 

14 days tender 

advertisement 

Appointed  

20 August 2024 

8 Provision of Short-Term insurance  

30 days tender 

advertisement 

To be advertised  

20 January 2024 

9 Supply and Delivery of Protective Clothing  

30 days tender 

advertisement 

To be advertised 

12 February 2025 
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10 

Review of expression of interest on appointment of 

panel of contractors to assist with construction  

30 days tender 

advertisement 

Appointed 

18 October 2024 

11 

Review of expression of interest on appointment of 

panel of consultants for professional engineering 

related services 

30 days tender 

advertisement 

Evaluation stage  

18 October 2024 

12 

Supply and Delivery of information and 

Communication technology Equipment  

30 days tender 

advertisement 

To be advertised 

20 January 2025 

13 

Refurbishment of Bulk water Infrastructure 30 days tender 

advertisement  

Appointed  

04 December 2024 

14 

Supply and Delivery of 25kg Pothole mix bags and 

SS60% anistable Drums 

30 days tender 

advertisement 

To be advertised 

10 March 2025 

15 Panel of Repairs of Municipal Vehicles 14 days advertisement To be advertised 10 January 2025 

16 

Review of Spatial Development Framework, Land use 

skill and Land use bylaw 

14 days advertisement  To be advertised  

12 February 2025 

 

 

 Irregular Expenditure 
 

There was no irregular expenditure incurred for the identified by the SCM unit for the for the quarter ended 31 December 2024. 

 

 Deviations register 
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The above register depicts the deviations from SCM processes in term of the SCM regulations as at 31 December 2024. Total deviation from 

supply chain policy was R 174 524.12. The SCM unit strive by all means to avoid deviations from SCM processes and only deviate in 

exceptional circumstance such as emergencies or where the goods or services are only available from a sole supplier. 

 

Expenditure on local SMMEs 
 

The table below illustrates the percentage of expenditure incurred on local SMME’s and other businesses in comparison to total purchases in 

the Quarter. 

Quarter 2 

 LOCAL SMME’S Average  

Month Total Expenditure Local Expenditure  

October R 671 233,42 R 597 406,32 88.85% 

DECEMBER 2024
DATE SUPPLIER DESCRIPTION REASON REGULATION 36 PAYMENT VOUCHER  AMOUNT                       

(VAT INCLUSIVE) 
01 03/12/2024 TFC Operations Petrol and diesel Exemption from 3 quotes: 

Fuel and oil

In any other exceptional case 

where it is impractical or 

impossible to follow the official 

procurement processses

50044051 83 011,75R                  

03 24/12/2024 TFC Operations Petrol and diesel Exemption from 3 quotes: 

Fuel and oil

In any other exceptional case 

where it is impractical or 

impossible to follow the official 

procurement processses

50044140 70 608,32R                  

04 24/12/2024 UD Truck Repairs and Maintenance Exemption from 3 quotes: 

General repairs and 

maintenance of agent 

products

In any other exceptional case 

where it is impractical or 

impossible to follow the official 

procurement processses

50044141 17 904,05R                  

171 524,12R               

D E V I A T I O N    R E G I S T E R
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November R 6 628 263,20 R 6 471 565,15 97.64% 

December R 1 191 206,87 R 923 490,69 77.53% 

 

Main objectives of local SMME’S are:  

▪ to increase local government support for SMME development in Kgatelopele.  

▪ to achieve a greater contribution by SMMEs in local economies; and 

▪ the creation of job opportunities to reduce unemployment and poverty. 

 



 

 

ASSETS REPORT 
 

SUMMARY OF ASSETS TO DATE 

7.1.1 MOVABLE ASSETS 

 
 

Table Analysis: 

 

- The above table presents information (In value terms) of the municipal assets from the time of acquiring such assets to the Carrying value (Closing 

Balance) after the offsetting the impact of depreciation. 

- The Sum of Cost Closing is R18 677 011.17 minus the Sum of Accumulated Depreciation of R14 899 055.69 gives the remaining value of all municipal 

Assets at R3 777 955.48) 

- This in simplest terms imply that most our assets are old looking at an initial value of around R9 million to the current value of R1.5 million. 

 

In terms of the asset verifications that must be performed quarterly, the unit will communication the appropriate date for the first quarter verification. 

This we anticipate soon after the audit process concludes. We give priority to the audit process. 

 

 

 

 

Row Labels  Sum of Cost Closing 
 Sum of Depreciation 

Financial YTD 

 Sum of Accumulated 

Depreciation Closing 

 Sum of Carrying Value 

Closing 

Heritage Assets 265 000.00                   -                                      -                                                265 000.00                       

Heritage Assets 265 000.00                   -                                       -                                                265 000.00                        

Intangible assets 2 053 851.33               (318 840.18)                       (1 467 348.31)                             586 503.02                       

Computer Software 2 053 851.33                (318 840.18)                       (1 467 348.31)                              586 503.02                        

Property Plant & Equipment 16 358 159.84             (1 263 486.61)                   (13 431 707.39)                           2 926 452.45                    

Computer Equipment 2 841 967.84                (291 271.52)                       (2 299 349.73)                              542 618.11                        

Furniture & Office Equipment 2 162 338.21                (169 129.79)                       (1 596 683.92)                              565 654.29                        

Machinery & Equipment 2 401 039.03                (231 286.13)                       (2 154 147.17)                              246 891.85                        

Transport Assets 8 952 814.76                (571 799.17)                       (7 381 526.56)                              1 571 288.21                    

Grand Total 18 677 011.17             (1 582 326.80)                   (14 899 055.69)                           3 777 955.48                    
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IMMOVABLE ASSETS 

 

Asset Class  Sum of Cost Opening  

 Sum of 

Depreciation 

Financial YTD  

 Sum of 

Accumulated 

Depreciation 

Opening  

 Sum of Carrying 

Value Closing  

Community facilities                   6,312,833.29  

                                                

(122,400.26) 

                                                               

(4,527,930.31) 

                                     

1,052,275.17  

Conservation area                         25,000.00  

                                                                  

-    

                                                                                    

-    

                                           

25,000.00  

Electrical Infrastructure               113,429,477.87  

                                             

(3,365,494.54) 

                                                             

(68,676,004.04) 

                                   

40,608,516.35  

Historic buildings                       861,057.64  

                                                                  

-    

                                                                                    

-    

                                        

861,057.64  

Housing                   4,814,334.44  

                                                

(104,285.44) 

                                                               

(3,417,098.63) 

                                     

1,265,315.40  

Investment Property                 28,767,419.68  

                                                                  

-    

                                                                                    

-    

                                   

29,055,093.88  

Land                 35,993,897.69  

                                                                  

-    

                                                                                    

-    

                                   

13,069,962.04  

Operational Buildings                 12,272,945.14  

                                                

(497,637.81) 

                                                               

(6,047,162.52) 

                                     

5,905,644.19  

Roads Infrastructure               175,080,178.02  

                                             

(2,968,383.79) 

                                                             

(99,096,798.15) 

                                   

72,774,387.81  

Sanitation Infrastructure               145,023,815.04  

                                             

(6,938,323.78) 

                                                             

(36,291,837.97) 

                                 

114,981,200.72  

Solid Waste Infrastructure                   5,572,807.33  

                                                

(141,088.34) 

                                                               

(4,846,296.67) 

                                        

461,910.97  

Sport and recreation facilities                   5,217,102.60  

                                                     

(6,323.45) 

                                                               

(3,475,671.95) 

                                           

53,749.34  
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Storm water Infrastructure                 22,403,106.16  

                                                

(579,096.38) 

                                                               

(9,359,942.55) 

                                   

12,454,959.83  

Water Supply Infrastructure                 77,206,830.65  

                                             

(1,779,855.93) 

                                                             

(31,694,861.14) 

                                   

43,660,449.86  

Grand Total               632,980,805.56  

                                           

(16,502,889.73) 

                                                          

(267,433,603.94) 

                                 

336,229,523.20  

 

- The annual Immovable Assets verification was done June 2024. Immovable Assets verification has to be done once in a financial year. 

- The Immovable Assets Register Close Out Report has been concluded and is available for review or assessment.  

- No major issues have been encountered with the immovable asset verification in the 2023/24 audit process 

- Vandalism of immovable assets remains a major challenge, as could be witness throughout the verification process 

 
INVENTORY VERIFICATION PLAN  

 

MOVABLE ASSETS VERFICATION PLANNED DATE 

 

Inventory Stock Count  

 

After the 2024 Audit process. 

 

From 15 January 2025 

Asset Verification 

 

After the 2024 Audit process. From 15 January 2025 
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LOST ASSETS 

 

There were no assets that was reported as lost during this quarter.  

 

 

_________________ 

 

Adv Willie Blundin  

Municipal Manager  

 


